
2019 

RATEPAYER 

MEETINGS



▪ Update on SAB, Advisory Council

▪ Government of Alberta, Alberta Municipal 

Affairs

▪ Special Areas-Town of Hanna Coal Transition

▪ Special Areas Water Supply Project

CHAIR’S UPDATE 



Questions?

Jordon Christianson, Chair

(403) 854 – 5602

Jordon.christianson@specialareas.ab.ca

mailto:Jordon.christianson@specialareas.ab.ca


Darren Jones, Financial Services Coordinator

Finance & 
Administration



2018 Financial Statements

Strong financial 
position

◈ Sufficient financial 

resources to fund 

future operational and 

capital requirements

◈ Accumulated 

operational surplus 

increases to $15.45M

Continue to focus on 
lowering expenditures 

◈ Operational efficiencies

◈ Competitive contract 

pricing  

◈ Tendering through 

clear procurement 

processes

Additional revenue 
means surplus 
position for 2018

◈ Advance of MSI grant 

funds for 2019 (one 

year early) means 

increase in revenue

◈ High activity in oil well 

drilling (OWD) results in 

increased other 

revenue



• Cash is up
• $6.5M (2018)

• Acadia Foundation 

loans drawing down 
• $2.5M (from 2017)

• Taxes Rec. up $750k
• $1M current (2018)

• $2.94M arrears written off 

(2018)

• Accumulated 

operational surplus 
• $15.4M (from $9.05M)

Balance Sheet 



• Net taxes up 
• $1.3M increase from budget

• Grazing lease revenue on 

track with budget
• $2.1M (2018)

• MSI funds up
• 2019 monies advanced in 

2018 ($1.6M)

• Other revenue up
• $2.2M increase over budget 

• Oil well drilling (OWD) $1.8M 

above budget.

Revenue 



Expenditures

• Total expenditures 

down from budget 

($1.2M)

• Surplus for 2018 ($3.7M)
• Versus budgeted deficit of 

$2.86M

• Change in position a result 

of increase in revenue from 

MSI & OWD

• Accumulated 

operational surplus at 

$15.4M



Darren Jones, Financial Services Coordinator

(403) 854 – 5606

Darren.jones@specialareas.ab.ca

mailto:Trent.caskey@specialareas.ab.ca


Owen Francis, Director

Municipal Services



▪ Secondary Highway Agreement

▪ Partnership with Alberta Transportation

▪ April to October Special Areas takes over approximately 500 km of 

unpaved secondary highways

▪ Currently in the third year of three year agreement

▪ Secondary Highways projects

▪ 2019 - Hwy 886 and 899 – Granular Base Course (GBC)

▪ 2018 - Hwy 862 and 586 – Cement & Cement Stabilized Grade 

(CSG)

▪ Staged Surfacing Plan continues, but Cement 

Stabilized Grade (CSG) work is done

ROADS 









▪ Working with Alberta Environment to eliminate 

requirement of 7 days/week attendance at Jenner

▪ This will result in lower operational costs

▪ Completion water distribution line replacement in 

Jenner and Bindloss

▪ New Truckfill in Sibbald area.

▪ Supporting small communities in the Special Areas 

with service agreements to offer relief personnel for 

non-SAB operated water systems.

WATER 



▪ Fire Services

▪ 2018 had 222 calls - 127 were fire (versus 369 calls in 2017)

▪ Training for Public Works Staff

▪ Fire capital plan for 2019 includes:

▪ Veteran Fire Hall (cost-sharing between SAB & Veteran)

▪ 1 Wildland Fire Truck 

▪ Regional Emergency Management Plan being completed in 2019 

through grant funding

▪ Will result in creation of community and regional emergency 

plans & training to support regional emergency responses.

▪ Includes all urban municipalities located within the Special 

Areas boundaries 

EMERGENCY SERVICES



▪ Community Peace Officers

▪ Three officers on staff to provide enforcement for municipal 

infrastructure (parks, roads, etc.)

▪ 2019 focus:

▪ Increased presence on secondary highways – especially those 

identified as priorities by ratepayers and Council

▪ Focus on education rather than enforcement

▪ Building relationships with other enforcement agencies through 

joint operations, skill sharing/education, community events.

EMERGENCY SERVICES



▪ 2019 Capital projects:
▪ Docks and pilings at Blood Indian/Carolside

▪ Playground replacement at Prairie Oasis Park (including main day 

use area)

▪ Fisheries & Blood Indian Park
▪ Stocking in 2018 fall with Tiger Trout

▪ Netting and other control techniques for invasive species (Carp)

▪ One fish limit in place for Carolside

▪ Camping fees at 3 municipal campgrounds
▪ Prairie Oasis 

▪ Blood Indian

▪ Carolside

PARKS



Questions?

Owen Francis, Director – Municipal Services

(403) 854 – 5603

Owen.francis@specialareas.ab.ca

mailto:Owen.francis@specialareas.ab.ca


Trent Caskey, Director

Property Administration



• Offered 435,000 acres

• 245,680 acres sold (56.5%)
• ~6,240 acres (39 quarter sections) sold to leaseholders as “bonus 

quarters”

• This means the leaseholders had 3 or more tax recovery quarters 

traded from dispositions (they were eligble to purchase a 3rd quarter)

• ~940,000 acres of Tax Recovery Land remaining in the 

Special Areas

2004 TAX RECOVERY LAND SALE





• Cultivation Leases:

• 2018 - 0.0648 (factor)

• 2019 – 0.0680 (increase of 4.7%)

• Increase reflects increases in rental rates on private lands

• Future adjustments will be made to reflect rental rates on 

private land 

• Use smaller, more frequent increases to avoid big rate 

hikes in a single year

• Impact for 2019?
• Average rental = $1,005.45/quarter

• Based on avg. assessment of $14,786/quarter 

ANNUAL RATE REVIEW



ANNUAL RATE REVIEW
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• Special Areas Land Use Order (LUO) is primary 

planning & development tool

• A review of the current LUO is underway

• Specific areas are being reviewed, including:

• Hamlet districts

• Subdivisions

• Renewable energy developments (solar/wind)

• Cannabis growing/dispensing facilities

• Topographic features

LAND USE ORDER - REVIEW



• 2019 fees set at $0.75/head/day 

• Increase of $0.04/head/day from 2018 

• Pastures allotments at 100% capacity

• Except Remount CP – allotments at 80% due to fire

• Community Pasture Policy Review Committee
• Created December 2018 by Advisory Council

• Asked to draft a new policy to replace current one

• Remount update: 
• 20% reduction from 2017 allotments in place for 2019, applied to 

both Remount breeding and Cavendish sides

• Some patrons temporarily shifted to other pastures, 1 patron 

volunteered for larger reduction for 2 year period

COMMUNITY PASTURES



• Intermunicipal Collaboration Frameworks (ICFs) and 

Intermunicipal Development Plans (IDPs) are required under 

2016 changes to the Municipal Government Act.

• These need to be in place by April 1, 2020 

• ICFs support integrated & strategic planning, delivery and 

funding of intermunicipal services

• E.g. transportation, waste/wastewater, emergency services, recreation

• IDPs address current and future land use of municipalities that 

share a common boundary

• E.g. transportation development, social/economic development, 

manner of and the proposals for future developments

ICFs & IDPs



• Special Areas has to complete one of each with each of our 

neighboring municipalities (32 documents in total)

- Town of Hanna - County of Newell

- Town of Oyen - Wheatland County

- Village of Consort - County of Stettler No. 6

- Village of Cereal - County of Paintearth No. 18

- Village of Veteran - M.D. of Acadia No. 34

- Village of Empress - Starland County

- Village of Youngstown - M.D. of Provost No. 52

- Town of Drumheller - Cypress County 

ICFs & IDPs



• Policy for Sale of Abandoned Railway

• Oyen Rail Yard & Logistics Park Project
• Special Areas & Oyen Development Corporation formed

• Investigating future development/potential sale of 

project

• Policy to Promote Economic Development
• Business Retention and Expansion (BRE) strategy and 

investment toolkit

OTHER MAJOR UPDATES



Questions?

Trent Caskey, Director – Property Administration

(403) 854 – 5614

Trent.caskey@specialareas.ab.ca

mailto:Trent.caskey@specialareas.ab.ca


Want to learn more?
Head to www.specialareas.ab.ca to to view copies of current financial 

statements, ratepayer minute books, newsletters, and ratepayer meeting 

minutes. To get a hardcopy of any of these items, contact your local District 

Office or Youngstown Service Center.

To contact your locally elected Advisory Councillor, head to the Advisory 

Council contact page on www.specialareas.ab.ca.

To speak with Special Areas administration, contact our Board Office at (403) 

854-5600.

http://www.specialareas.ab.ca/
http://www.specialareas.ab.ca/

